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Before you begin

You can like your work and still be giving it more than you can
afford. You can be competent, conscientious and well
organised, yet finish each day with work left over. Perhaps you
keep finding the extra hour. Perhaps the extra hour has
become the arrangement on which everything else depends.

This book concerns work that repeatedly exceeds the time and
capacity available for it. We will look at what keeps you
carrying that excess, how to describe the practical problem,
and what might change within the circumstances you actually
have.

Martin works for a distributor whose staffing has fallen while
its promises to customers remain the same. Rosa works for
herself and cannot pass a capacity problem to a manager.
Their situations let us examine different choices without
assuming that one person's solution will fit everyone.

The six practical exercises produce a description, a proposed
change and a way to review what happens. They do not
diagnose burnout, promise recovery or decide whether you
should leave a job. You may discover a change you can make
now. You may discover that a decision from someone else is
needed before your situation can improve.
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Part I — The work waiting
after work

The laptop beside dinner

At twenty past eight on Tuesday evening, Martin puts his
work laptop on the kitchen table. He is forty-six and
processes orders for a small medical-supplies distributor.
His part of the business handles routine stock orders from
clinics and care providers. He checks the order details,
resolves queries and releases the completed paperwork to
the warehouse for dispatch.

His working day should have ended at half past five. But
there are still orders awaiting processing for the following
day's dispatch. The company has continued to offer the
same service while two people from the team have left.
Their replacements have not been hired. For six months,
Martin and the remaining colleagues have divided up what
they can.

His partner, Alison, has eaten and saved a portion for him.
They had intended to eat together, but he stayed at work to
resolve a problem and then drove home through traffic.
Now he wants to clear the remaining routine orders before
he forgets which queries he has already checked.

“Are you finishing something, or starting again?” she asks.
“Finishing. It shouldn't take long.”

He believes this when he says it. There are no dramatic
problems in front of him. Most of the orders are ordinary.
But each still needs to be processed correctly, and one of
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them has a discrepancy that sends him back through an
email exchange.

He eats with the laptop open. By the time he closes it, Alison
has gone upstairs to read. He considers joining her, but first
sits on the sofa for a few minutes. The house is quiet. He has
completed useful work and missed another evening.

The arrangement nobody quite
announced

When the first colleague left, staying late seemed a
reasonable temporary response. Martin knew the system,
liked the team and wanted orders to move. When the second
left, he expected the pressure to prompt faster hiring.
Instead, the existing staff kept finding ways to get through.

His manager, Gareth, knows the team is stretched. At
meetings he thanks everyone for their effort. He also reports
that the business has retained important customers through
a difficult period. Both statements can be true. Neither tells
Martin when the workload will fit the working day again.

There has been no clear decision that Tuesday evenings now
belong to the company. On each occasion, there is a
particular reason. A query took longer than expected.
Someone was away. An order arrived late. The stock
reconciliation report is also due. Martin solves the
immediate problem, and the wider arrangement remains
unexamined.

He does not work carelessly and then spend the evening
repairing his mistakes. He does not routinely polish finished
work beyond what it requires. He is trying to meet an
amount of work that used to be shared among more people.
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Yet he keeps asking himself where he could become quicker.

What gets smaller outside the job

The losses are ordinary enough to explain away. He misses a
meal. He cancels a swim. He lets Alison choose the weekend
plans because he does not want to make another decision.
When a friend asks how things are, he says work is busy and
moves on.

He still enjoys parts of the job. A difficult query resolved
well can leave him satisfied. He likes knowing how the
system works and helping a less experienced colleague find
the answer. These are real reasons to stay, which make the
cost harder to discuss without feeling disloyal.

He does not want every conversation about work to become
a complaint. He also does not want to stop caring. He would
like the job to have an end to it that he can trust.

You may recognise that wish even if your work looks
nothing like Martin's. The restaurant closes, but preparation
for tomorrow remains. Your last client leaves, but records
and invoices follow you home. The scheduled meetings
finish, and only then can you begin the work discussed in
them.

Sometimes extra effort belongs to a short, chosen period
with a clear conclusion. Sometimes it becomes the unspoken
answer to a continuing gap. From inside a busy week, the
two can look similar.

This book begins by asking what your effort is carrying.
Before deciding how to change it, we need to understand
both the value work gives you and the demand it places on
you.
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Continue with the book

The working day ends, but the promises remain. When
staffing, time or income leave too little room, better
personal organisation may not settle the problem. This book
follows an employee and a freelancer as they examine what
can actually fit. Prepare a concrete proposal, identify who
can change an agreement and review what the change costs
as well as what it frees.

The complete reading edition includes PDF and EPUB
formats.

Explore the Humalight collection

William de France - Humalight
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